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SRVUSD Strategic Directions: 
Deep Learning and Innovation

Equity

November 15, 2022



SRVUSD Strategic Directions

Built on a foundation of academic 
excellence, we are broadening our 

definition of success.



Success means our students:
● Achieve academically
● Experience social and emotional well-being
● Develop curiosity confidence, and independence as learners
● Appreciate the importance of teams and collaboration
● Demonstrate empathy and compassion
● Determine their purpose and understand the 

importance of service
● Set and achieve goals
● Love learning



Strategic Directions





● Examine data leading to focused improvement goals in each 
school and department

● Determine the evidence that will be collected to show 
improvement

● Create learning plans so that staff may achieve continuous 
improvement goals

● Monitor improvement throughout the year
● Engage all partners in all aspects of continuous 

improvement efforts
● Communicate results, celebrating successes

and learning from challenges

 Continuous Improvement Cycles



 MTSS and Equity Liaisons
● Key to successful and ongoing continuous cycles of improvement 
● Help us fulfill our commitment to provide effective instruction and 

precise intervention for all students in safe and inclusive 
learning environments

● Work with educators to provide effective instruction and appropriate 
interventions that allow every student to feel a sense of belonging

● Help develop Professional Learning Communities in order to best 
support students through collaboration and intervention

● Collaborate with school counselors, school psychologists and 
school social workers

● Instrumental in implementing the strategies and analyzing the 
multiple measures of data



● Developed and grounded in Strategic Directions
● Designed to demonstrate growth in our strategic goals 

and be an accountability tool
● Includes performance indicators that contain both 

baseline measurements and growth targets
● Contains three categories, two of which will be 

described in more detail as we delve into the Deep 
Learning and Innovation, and Equity Strategic 
Directions

Setting the Stage: Data Dashboard





Deep Learning and Innovation
Goals and Actions 

1. Creating Coherence

3. Effective Assessment Practices

2. Effective Instructional Models



Creating Coherence 

● Alignment to support instruction
● Academic screener assessments
● Interventions before, during, and after

the school day
● Support from MTSS and Equity Liaisons



 Effective Instructional Models 
● Students must be provided with ways to think 

critically and process ideas effectively
● Design challenge example
● The Profile of the Learner is our end goal





Effective Assessment Practices 

● Grading Reform Committee
● How we assess learning and grade students
● How we communicate learning to parents
● Standards based reporting 
● Explicit strategies for student choice
● Grading and Assessment Handbook





San Ramon Valley Unified School District
CAASPP English Language Arts

2021-2022 2018-2019



San Ramon Valley Unified School District
CAASPP Math

2021-2022 2018-2019







Data dashboard for Category 1 Deep Learning and Innovation, 
focuses on:
● Creating Coherence
● Effective Instructional Models
● Effective Assessment Practices

To ensure transformation of practice, we will take clear actions and 
achieve the goals outlined above.  

As we improve in these areas, it will reflect directly on the dashboard 
and we will see improvements in:
● Dimension One: College and Career Readiness
● Dimension Two: English Language Arts
● Dimension Three: Mathematics

Measurements: Next Steps for Deep Learning 
and Innovation Work and the Data Dashboard



Our performance indicators have specific baseline measurements 
and growth targets in each Dimension:

● Dimension One: College & Career Readiness
○ Increase use of deep learning strategies in classrooms and 

codesign the Profile of the Learner - College & Career 
Readiness is compiled through the state of California 
Dashboard, which has yet to be released.  Once this is 
published, we will align the dashboard.

Measurements: Next Steps for Deep Learning 
and Innovation Work and the Data Dashboard 

Continued



● Dimension Two: English Language Arts
○ Increase the percentage of students meeting or exceeding standard 

on CAASPP 2022 (79.71% Met/Exceeded) compared to 
pre-pandemic 2019 (81.59% Met/Exceeded) levels.

○ Decrease academic disparities for underserved students on the 
CAASPP at a margin of 5%.

● Dimension Three: Mathematics
○ Increase the percentage of students meeting or exceeding standard 

on CAASPP 2022 (72.05% Met/Exceeded) compared to 
pre-pandemic 2019 (77.51% Met/Exceeded) levels.

○ Decrease academic disparities for underserved students on the 
CAASPP at a margin of 5%.

Measurements: Next Steps for Deep Learning 
and Innovation Work and the Data Dashboard

Continued



● Support from MTSS and Equity Liaisons

● Professional development

● Deep Learning and Innovation Steering Committee

Measurements: Next Steps for Deep Learning 
and Innovation Work and the Data Dashboard 

Continued





Equity Goals and Actions

2. Equity-Informed Policies,
Practices and Procedures 

3. Culturally Responsive Experiences

4. Diversifying Staff

1. Safe Learning Environments



Safe Learning Environments 

● Safe and respectful learning environments are 
essential for student success

● Professional development for all staff
○ Intent vs. impact
○ Implicit and explicit bias
○ Example of intent vs. impact

● Amplifying student voices and 
experiences



Equity-informed Policies,
Practices, and Procedures 

● Responding to Discrimination and Hate 
Handbook

● Restorative Justice professional development - 
exploring a systemic approach



Culturally Responsive Experiences 

● Student voice and being reflected in the 
curriculum

● Diverse read-alouds

● Equity-minded rubrics for new curriculum 
adoption



Diversifying Staff 

● Revise hiring and recruiting practices to 
reduce bias

● Training for all administrators on new hiring 
and recruiting protocols 

● Provide exit surveys to all staff who leave 
the district











Data dashboard Category 2 for Equitable, Inclusive and Safe 
Learning Environments focuses on:
● Safe Learning Environments
● Equity-Informed Policies, Practices, and Procedures
● Culturally Responsive Experiences
● Diversifying Staff

As we improve in these areas, it will reflect directly on the
dashboard and we will see improvements in:
● Dimension Four: Social Emotional Well-Being
● Dimension Five: Student Voice and Agency
● Dimension Six: Diversifying Staff

Measurements: Next Steps for Equity 
Work and the Data Dashboard



Our performance indicators have specific baseline measurements and 
growth targets in each Dimension:

● Dimension Four: Social Emotional Well Being
○ Improve students’ social emotional well-being: 71% → 76%
○ Decrease disparities in students’ social emotional well-being: 

63% → 69%
○ In light of our safety and inclusivity California Healthy Kids 

Survey data we will be expanding and revising the dashboard 
to include a benchmark in this area.

Measurements: Next Steps for Equity 
Work and the Data Dashboard



● Dimension Five: Student Voice and Agency
○ Increase percentage of students who feel they are meaningfully 

participating in school activities: 33% → 36%
○ Increase inclusive classroom experiences that allow student choice 

and voice: Target goal will be determined once baseline data is 
collected.

● Dimension Six: Diversifying Staff
○ Increase the percentage of people of color as new hires: 42% → 47%
○ Decrease the percentage of employees of color who leave the district 

due to job dissatisfaction: 13% → 10%

Measurements: Next Steps for Equity 
Work and the Data Dashboard

Continued



● Professional development

● Supported by MTSS and Equity Liaisons

● Elevating student voice

● Equity Steering Committee

Measurements: Next Steps for Equity 
Work and the Data Dashboard

Continued



Concluding Remarks



Questions/Comments?


